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BRIEF SUMMARY

It has now been two and a half months since the Tsunami hit Sri Lanka and other parts of Asia.  For many people here life has returned to normal and unless one is working with the Tsunami affected people and are involved in the emergency relief and rehabilitation programmes it certainly does appear that everything is as it was pre-Tsunami.  Certainly and sadly we are facing various conflicts and there have been serious incidents in Pollanaruwa, Trincomalee, and Batticaloa which is a reminder that we are still struggling with ethnic issues and disparities.  

On the positive side we continue to receive assistance from individuals and organizations – our good friends in Germany, an amazing gastronomical fund-raising event in Melbourne organized by a former VSO volunteer, and funds through our volunteer PhD student.  We are extremely grateful.  These funds are being kept to one side until we can identify several specific projects that we feel will have meaning and relevance for people who have generously donated to us.

We are also now working in both Mullaitivu and Batticaloa with our target 400 families – 170 in the north and 230 in the east.  This is an incredible experience for us as both areas are so different - definitely a way for all of us at SEED to continue learning and challenging ourselves!

ACTIVITIES TO DATE

Mullaitivu – we now have four male staff staying there, and the Kanakajakulum team representative is now the overall representative of the Vanni area.  Two of our women staff (one permanent and one who has just completed our volunteer training) will be moving up there in the next few days, and we want to eventually have between 6 – 10 people working there, plus a social worker.  Several of our staff were interested in working in Mullaitivu - our choice was based on their current workload and experience.  Staff stay in the office building, and at this point conditions continue to be a little too basic but we are working on that!  

There are 3 construction teams from our affected villages and surrounding areas working on constructing the temporary shelters.  Earlier we had 7 WUSC (a Canadian training organization) youth assisting us, who had been trained in all areas of construction but their experience was limited.  WUSC is now talking about providing us with another team of 8.  The houses have a cement foundation, cement block sides (which we are making), with the upper part of cadjon, and cadjon roofs.  The kitchen has had to be redesigned because there was a potential fire hazard with the slope of the cadjon roof.  We try hard to buy locally, but many of the materials are transported from this area which is time-consuming as everything has to be loaded and unloaded several times.  However we have been approved to transport materials tax-free into the area.  We are pleased to say we will receive short-term assistance through Oxfam who will supply us with water tanks and assist with water facilities.

Although we are making good progress we are not moving as quickly as the Task Force would like.  As a result we have had 4 progress meetings with the GA and LTTE over the last 10 days, and Nitharsan, our team representative, continues to negotiate.  At this point this is not a serious issue at all as there is recognition that the time taken to survey the land and difficulty accessing both materials and labour presents challenges to us.  We anticipate that families will be moving back by the end of the month.  Thirty families have already moved back into their partially damaged houses, and repaired them, and will live in them for approximately one year before their new homes are built.

Our two villages called Nayaru and Semmala are approximately 3 – 4 kilometres apart and about 400 metres from the sea.  As with our other resettlement programs we are including neighbouring families who were not affected by the Tsunami, and in the future will bring in families affected by the conflict.

Batticaloa – We now have approval from the GA to work in Ollikalam which is part of Arayampathy DS.  This is the second time this Muslim village of 230 families have lost everything and been displaced.  They all owned approximately 2-3 acres of land so the first thing that needs to be done is to re-survey the land with clear demarcation of boundaries for everyone.  Ganesh, one of our other management committee members, will conduct the same activities there under Cordaid funding based on the needs of the families.  As in Mullaitivu, SEED staff will conduct a PRA which will form the basis of the rehabilitation proposal that will be written within the next month by our staff and project advisor.  

Most of the staff hired in Batticaloa will be new, based in part on the existing work staff have within SEED.  Other issues that we have to be sensitive about are the needs of the Muslim people, an ethnic group that we have little experience working with at this point, and that the surrounding Tamil families are included even though they were not much affected by the Tsunami.  We hope this strategy will minimize social tension and build positive relationships.  Ganesh has formed a village rehabilitation committee who meet every Friday afternoon to discuss the process and keep lines of communication open.  He is also looking into office space and hopes SEED will be able to establish themselves in Kattenhudy although there will be a project office in the village.

One temporary shelter has been built as an example to show the Task Force there.  This design is different from the one in Mullaitivu and although still made with a concrete foundation, the sides are completely cadjon, and the roof is made of tiles.  We have met with all the appropriate government agencies and had a separate meeting with the LTTE to discuss the land issue and keep them informed.

There is also some discussion concerning Ampara district as there continues to be a great need there as the area most affected by the Tsunami.  We are currently discussing our capacity to take on more families, who will be a mix of both Muslim and Tamil, as this will involve many more staff which in turn involves training and awareness on our philosophies.  We will keep you informed!  However it is important to note here that although some of the work conducted in both the north and the east will be different, SEED’s conceptual and development approach will remain the same.

In terms of our own development and expansion, after much deliberation and several small incidents while riding the motorcycle up north, we decided to buy a pick-up truck.  With assistance from friends and co-workers we visited several vehicle dealerships and eventually chose a Toyota Hilux 4/WD double cab.  This will be used for travelling up north.  In the east we continue to hire a van occasionally and are looking into the possibility of leasing to hire.  Our purchase also means that we will need to hire another driver and construct a shed!  We have purchased a satellite telephone and are in the process of obtaining permission from the LTTE to use it up in Mullaitivu, and our generator will arrive in Vavuniya shortly as well as an IBM laptop, so we anticipate that by the middle of this month our office up north will be fully equipped!

Since my last progress report I visited India and participated in an Ashoka Foundation workshop inaugurating all of us as new “fellows” into the organization.  It was extremely interesting and satisfying.  Just a few days ago 3 of us also participated in a Cordaid workshop on LFA and reporting and monitoring to help keep us on track!

And finally we have just received medical items courtesy of Medico International here in Vavuniya which will be transported soon to Mullaitivu district for several hospitals – such items as small generators, refrigerators with glass doors, crutches, wheelchairs and stretchers.  It will be a pleasure to hand them over as these hospitals have had little equipment over the past few years.

FINAL COMMENTS

We all continue to work hard although we seem now to have developed some kind of rhythm to our work!!  We look forward to conducting the PRA’s in both the north and the east in the near future and the temporary shelters.  As always we very much continue to rely on your support and guidance.

